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STRATEGIC DIRECTIONS FOR THE DEVELOPMENT OF
ORGANIZATIONAL RELATIONS IN AGRICULTURAL COOPERATIVES
IN UKRAINE

Abstract. The article examines issues related to the development of the
organizational component of agricultural cooperatives' policy in Ukraine amid
digitalization and the transformation of economic relations in the agricultural sector.
The relevance of the research topic is obycnosnena by the growing role of cooperation
as an institutional mechanism for ensuring the competitiveness of small and medium-
sized producers, the need to improve the efficiency of managerial processes, and the
growing importance of digital technologies in the formation of modern agri-food
systems. In this regard, the study aims to analyze, systematize, and improve the
theoretical and methodological foundations, and to develop recommendations for the
development of organizational relations in the activities of agricultural cooperatives
in Ukraine under conditions of digitalization and transformation of communication
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processes in the agricultural sector. To achieve this goal, the article examines the role
of agricultural cooperation as a multifunctional mechanism of economic, social, and
organizational integration of producers. The importance of organizational relations in
ensuring the effective functioning of cooperative structures, developing partnerships,
building trust, and reducing information asymmetry among participants in the
agricultural market is substantiated. Modern approaches to the digitalization of
cooperative structures and their integration into regional and national agri-food
networks are generalized. Key problems in the development of cooperatives in Ukraine
have been identified, including fragmented information flows, low levels of
digitalization in managerial processes, insufficient integration with digital platforms,
limited development of advisory systems, weak interaction with external stakeholders,
and insufficient digital competencies among cooperative participants. Conceptual
provisions for the formation of organizational support for cooperatives as an
integrated multi-level system of organizational, digital, informational, and
communication tools are substantiated.

A step-by-step process for forming support for organizational relations in an
agricultural service cooperative has been developed, which, compared to existing
approaches, ensures a logical sequence in the formation of a communication system:
from identifying information needs and assessing the digital readiness of participants
to integrating digital platforms, monitoring communication effectiveness, and
strategically adjusting the management system. This approach minimizes information
asymmetry, improves coordination among cooperative participants, ensures
transparency in managerial processes, and strengthens the integration of cooperatives
into modern digital agri-food networks.

Keywords: agricultural cooperation, agricultural cooperatives, support of
organizational relations, enterprise adaptation policy, digitalization, cooperation,
agricultural sector.

Problem statement and its connection with important scientific and practical
tasks. The current development of Ukraine’s agricultural sector is characterized by
significant transformations in economic, organizational, and information processes
driven by globalization, the digitalization of the economy, increasing competition in
agri-food markets, and the need to ensure national food security. In this context, the
development of agricultural cooperation is particularly important as a mechanism to
integrate small- and medium-sized producers into modern production and marketing
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systems, improve resource efficiency, and foster sustainable models of rural
development.

Agricultural service cooperatives are currently important instruments for
consolidating material, technical, financial, labor, and information resources, as they
facilitate the development of partnership relations among producers, optimize logistics
processes, establish efficient distribution channels, and enhance the competitiveness of
agricultural production. At the same time, the effectiveness of cooperatives in
contemporary conditions is determined not only by the level of resource provision but
also by the quality of organizational relations between cooperative members, their
ability to integrate digital technologies, and the level of development of communication
policy.

Digital transformation of the economy has made organizational processes
essential for ensuring the effectiveness of managerial decisions, coordinating joint
activities, integrating cooperatives into digital agri-food platforms, and developing
network forms of interaction among economic entities. Therefore, the organizational
relations of agricultural cooperatives are of strategic importance, as they establish
internal and external information linkages, reduce information asymmetry, increase
management transparency, and strengthen trust among cooperative participants.

Thus, the relevance of this study is primarily driven by the need to improve the
theoretical and methodological foundations for the development and modernization of
organizational relations in agricultural cooperatives in Ukraine, aimed at enhancing
communication efficiency, modernizing cooperative management systems,
strengthening digital integration of agricultural actors, and ensuring sustainable
development of the agricultural sector.

Analysis of recent publications on the problem. Contemporary studies on
organizational relations in agricultural cooperatives are primarily examined within the
contexts of cooperative development, agricultural digitalization, and information
systems.

Researchers Mirakin V. [1], Malik M. [2], Kalchenko S. V. [3], Didivska L. [4],
and co-authors have demonstrated that cooperation is an important mechanism for
improving the competitiveness of small producers, developing rural areas, and
strengthening food security. In their works, they substantiate the role of cooperatives
in consolidating resources, developing partnership relations, and integrating producers
into modern market systems.

Scholars Cherevko H. [5], Honcharenko O. V. [6], and Bohdanov O. O. [7]
identify the cooperative movement as a key factor in ensuring the economic resilience
of the agricultural sector, especially under crisis conditions and wartime challenges.

87



Issues of digitalization and the development of organizational technologies in
agriculture have been studied by Kamilaris A. [8], Duckett T. [9], and co-authors. They
emphasize the importance of digital platforms, blockchain technologies, and digital
management systems for modernizing agricultural cooperatives.

The theoretical and methodological foundations of organizational processes have
also been shaped by the works of Etzkowitz, H., and Leydesdorff, L. [10-12], who
developed the Triple Helix concept and demonstrated the role of organizational
relations in facilitating interaction among government, business, and academia.
Researchers Kostyrko I. G. and co-authors [13], Masin V. M. [14], Yarema L. V. [15],
and Bezus R. M., Kryuchko L. S. [16] focus on the development of organizational
relations™ support for cooperatives in Ukraine.

Highlighting previously unresolved parts of the overall problem. Despite
numerous studies and the depth of existing results, issues related to the strategic
development of organizational policy in agricultural cooperatives remain insufficiently
systematized and require further theoretical and methodological justification,
particularly in the context of the digital transformation of the agricultural sector.

The purpose of research. The aim of the study is to analyze, systematize, and
improve the theoretical and methodological foundations, and to develop
recommendations for the development of organizational aspects of agricultural
cooperatives in Ukraine under conditions of agricultural digitalization and the
transformation of information and communication processes.

To achieve this aim, the following research objectives are defined:

to study modern approaches to the development of organizational processes in
agricultural cooperation systems;

to determine the role of organizational policy in ensuring the effective functioning
of agricultural cooperatives;

to identify existing organizational problems in the development of agricultural
cooperatives in Ukraine;

to substantiate a step-by-step process for forming organizational relations
support for agricultural service cooperatives;

to define strategic directions for modernizing the organizational relations policy
of cooperatives in the context of the digital economy.

Presentation of the main research material. The current state of the agricultural
sector is characterized by a significant strengthening of cooperation to ensure the
competitiveness of small and medium-sized producers, to form efficient value chains,
to develop rural areas, and to strengthen national food security [1].
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In the context of transforming economic relations, market globalization,
digitalization of production processes, and increasing global food challenges,
cooperative forms of organization are gaining particular importance, as they enable the
integration of small-scale producers into the modern agri-food space, enhance their
adaptability to external changes, and create prerequisites for sustainable agricultural
development [2].

The scientific community [3, 4] predominantly views agricultural cooperation not
only as an organizational form of producers’ association but also as an important
institutional instrument for ensuring the economic resilience of the agricultural sector.
Researchers Kalchenko S. V. et al. [3] note that cooperative associations facilitate the
consolidation of material, technical, financial, labor, and information resources of small
producers, thereby reducing transaction costs, optimizing production processes,
improving marketing efficiency, and strengthening the market position of agricultural
enterprises. According to Didivska L. et al. [4], cooperation is particularly important for
small farms and household producers, who, due to limited resource capacity, often cannot
ensure competitive performance under increasing domestic and international competition.

The consolidation of producers into cooperatives enables the comprehensive
execution of production, logistics, processing, marketing, and sales functions, thereby
increasing the share of value added remaining with primary producers. Cherevko H. [5]
noted that cooperation provides small producers with access to modern storage,
processing, and distribution infrastructure, as well as opportunities for integration into
regional and international food markets. Malik M. et al. [2] argue that, under conditions
of high agribusiness concentration and the dominance of large agroholdings, the need
to develop self-organizing mechanisms for small producers is increasing.

The functioning of agricultural service cooperatives contributes to the creation of
additional jobs, increased rural employment, higher household incomes, and the
development of local infrastructure [1]. Cooperatives ensure not only the economic
integration of producers but also the formation of social capital, partnership relations,
trust, and mutual support among agricultural market participants. Therefore, in many
countries, the cooperative movement is regarded as an important factor in ensuring
balanced rural development and food stability [2].

The growing importance of cooperation is also driven by the need to ensure
national food security. Contemporary challenges and rising production costs
underscore the need to develop resilient agricultural production models [6]. In this
context, cooperatives enhance the adaptability of small producers, help stabilize the
food supply, develop local food systems, and strengthen regional economic security.
The development of cooperative forms of organization becomes particularly important
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in Ukraine’s post-war economic recovery [7], when effective integration of small
producers into agricultural recovery and food supply chains is required.

At the same time, the modern development of the cooperative movement is
impossible without the active implementation of digital technologies and the
development of information and communication support systems for cooperatives [8,
9]. Digitalization of the agricultural sector contributes to optimizing production
processes, improving management systems, developing e-commerce, integrating
cooperative members into digital sales platforms, and ensuring transparency of
interactions among market participants. Thus, the current stage of agricultural sector
development is characterized by the transformation of cooperation into a
multifunctional mechanism that integrates the economic, social, and informational
needs of small and medium-sized producers. Cooperative organizational forms create
prerequisites for increasing agricultural competitiveness, developing rural areas,
ensuring food security, and establishing a sustainable model for the agricultural sector
amid global economic transformations. The structural and functional role of
agricultural cooperation in the agri-food system is presented in Figure 1.

At the same time, we fully agree with researchers [8, 9] that the effectiveness of
agricultural service cooperatives largely depends not only on material or financial
resources but also on the level of organizational relations™ support, the ability of
cooperative members to exchange information, integrate digital technologies, and
develop effective communication networks.

In the context of rapid economic digitalization, organizational relations™ support
for the cooperative movement acquires strategic importance, as it ensures timely
managerial decision-making, increased transparency in interactions among cooperative
members, the development of marketing channels, the formation of trust among
economic actors, and the integration of small producers into regional and international
markets.

Within the framework of this study, particular attention is given to the views of
foreign scholars on the role of organizational technologies in the development of
innovation systems, network economies, and cooperative structures [10-12]. They
generally consider organizational processes as a fundamental basis for the functioning
of the modern knowledge-based society.

After analyzing works [13-17], it was found that agricultural service cooperatives
in Ukraine currently face certain organizational constraints that hinder their
institutional development and reduce the efficiency of their economic activities.

Researchers Kostyrko I. H. et al. [13] identified fragmentation of information
flows among cooperative members, public authorities, and market institutions as a key
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communication problem, leading to information asymmetry and complicating
managerial decision-making.

PREREQUISITES AND GLOBAL DEVELOPMENT CHALLENGES
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Fig. 1. Structural and functional role
of agricultural cooperation in the agri-food system

Source: developed by authors
The authors emphasized that weak information exchange and insufficient

digitalization in cooperatives are among the main barriers to their development in
Ukraine.
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Masin V. [14] highlighted the insufficient development of agricultural advisory
systems and organizational infrastructure at the regional level. According to the author,
advisory services in Ukraine do not provide adequate information support for
cooperatives, limiting small producers’ access to modern knowledge, technologies, and
market information. The researcher recommends modernizing the agricultural advisory
system to ensure effective cooperation and development, and to improve the quality of
organizational communication among agricultural market participants.

Ukrainian cooperatives are insufficiently integrated into national and regional
information platforms. Most cooperatives do not fully utilize CRM systems, electronic
document management, digital marketing platforms, and analytical tools, which limits
their ability to coordinate internal processes effectively. As a result, organizational
relations among cooperative members are carried out through informal or outdated
channels, reducing management efficiency and increasing transaction costs.

It should also be noted that there is a problem of weak interaction between
cooperatives and external stakeholders (public authorities, financial institutions,
market intermediaries, etc.), as outlined in Yarema L. V.'s study [15]. In many cases,
unified digital platforms are lacking, complicating access to state support programs,
grants, and market opportunities. We believe this issue is particularly critical for small
cooperatives that lack sufficient resources for independent information support of their
activities.

Researchers Bezus R. M. and Kryuchko L. S. [16] point to limited digital literacy
among cooperative members and a low level of implementation of cybersecurity
practices. The lack of proper training of personnel and cooperative members in digital
technologies leads to inefficient use of even existing organizational systems, thereby
reducing overall cooperative performance.

In addition to the above, military actions significantly complicate organizational
relations in Ukraine's agricultural sector. The destruction of communication
infrastructure, disruptions to mobile internet connectivity, and failures of digital
services result in the loss of operational control over production processes and logistics,
directly affecting the stability of agricultural enterprises and cooperatives [17].

Summarizing the above, the main organizational problems of agricultural
cooperatives in Ukraine include: low level of digitalization of managerial processes,
fragmentation of information flows, insufficient development of advisory and
consulting systems, weak integration into digital platforms, limited interaction with
external stakeholders, insufficient digital competencies, and the impact of crisis factors
on the stability of organizational infrastructure. The combination of these problems
necessitates the development of a theoretical and methodological framework for
modernizing the organizational relations of agricultural cooperatives in Ukraine.
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Within the framework of this study, we propose a process to modernize the
organizational relations policy of agricultural cooperatives in Ukraine. The proposed
step-by-step process for establishing organizational relations that support agricultural
service cooperatives ensures the effective generation, processing, exchange, and use of
information resources among internal cooperative members and external stakeholders.
The key objective is to improve the coherence of managerial decisions, reduce
information asymmetry, strengthen coordination of joint activities, and ensure the
integration of cooperatives into digital agri-food ecosystems. The detailed description
and orientation of the process stages are presented in Table 1.

The improved staged process for forming organizational relations in support of an
agricultural service cooperative, compared to existing approaches, ensures a logical
sequence for building an organizational system: from identifying organizational needs
and assessing participants’ digital readiness to integrating digital platforms, monitoring
organizational effectiveness, and strategically adjusting the management system.

Table 1
Staged process of forming organizational relations” support for an agricultural
service cooperative

Stage Content Tools Results
Identification of the information
needs SWOT analysis, . .
of the cooperative's production, surveys of Formation of a systemig

1. Diagnosis of
the
Cooperative’s
Organizational

understanding of the
cooperative’s
information needs and
identification of key

managerial, marketing, and logistics
subsystems. Determination of the

sources, volumes, and frequency of
information flows. Identification of

cooperative
members, analysis
of information
flows, and

Needs information gaps and the level of communication communlcztllon support
information asymmetry among audit probiems
cooperative members.
rﬁ;ﬁﬁfﬁ?(e)?tc%t)g]eia{fi\\l/il r?]];g]'gggl, Digital audit, Determi_nat!on of the
2. Analysis of | their digital competencies, and the qausiztslgrggﬁltrg? CdOiOIiOtzrlar%;ziz éi;’;ln%f
Participants’ available technical infrastructure. digital g otential risks
Digital |Identification of digitalization barriers S | PEEEAE A
Readiness  |and readiness for the implementation| P ’ . :
of information and communication Infrastructure implementation of
analysis digital solutions

technologies.
Creation of the technical and

3. Formation of
Digital
Organizational
Infrastructure

technological basis for the
cooperative’s information and
communication support.
Implementation of digital
management systems, electronic
document management, and secure

information exchange tools.

CRM systems, ERP
systems, cloud
services, electronic
document
management
systems, and
corporate platforms

Formation of a unified
digital environment and
ensuring transparency
of information
processes
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4. Integration of
Information
Platforms

Integration of internal and external
information systems into a unified
digital ecosystem. Connection of
cooperatives to state agricultural
registers, marketplaces, logistics
platforms, and analytical services.

API integration,
digital platforms,
agricultural
registers,
marketplaces, data
exchange systems

Synchronization of
information flows and
integration of the
cooperative into digital
agri-food networks

5. Organization

Development of regulations for
information exchange within the

Corporate portals,
messengers, e-mail

Improvement of

6. Monitoring the
Effectiveness of
the Organization

communication processes, speed of
information transfer, level of digital
tool usage, and their impact on
managerial decision-making.

analytics, digital
dashboards, and
monitoring systems

of Internal and cooperative and with external platforms, coordination among
. notification cooperative participants
External stakeholders. Ensuring the svstems. diqital and develooment of
Communications| functioning of digital interaction yinterabti(?n artnershi prelations
channels and feedback mechanisms. P P
platforms
Systematic assessment of the Improvement of
effectiveness of information and KPI analysis, Bl | managerial decision-

making efficiency and
timely identification of
communication
problems

7. Adjustment of
the
organizational
Strategy

Adaptation of the information and
communication support system to
changes in the external and internal
environments. Updating digital tools
and optimizing communication
channels.

Strategic analysis,
digital
modernization,
process
reengineering, and
change management

Ensuring flexibility,
adaptability, and
continuous
development of the
cooperative’s
information and
communication system

Source: developed by authors

This approach minimizes information asymmetry, enhances coordination among
cooperative members, ensures transparency in managerial processes, and strengthens
the integration of cooperatives into modern digital agri-food networks.

The practical implementation of the proposed approach contributes to increasing

the competitiveness of agricultural service cooperatives, fostering partnership
interactions, improving the managerial decision-making system, and forming stable
network relationships among producers, public institutions, advisory structures, and
market actors. This, in turn, creates prerequisites for sustainable development of the
agricultural sector and the integration of small producers into the digital economy.

Conclusions. In the context of the digital transformation of the agricultural sector,
the organizational relations in agricultural cooperatives become a strategic priority and
a key factor in ensuring their efficient functioning. Modern cooperative structures are
complex and multi-level in terms of interactions; their effectiveness depends not only
on resource potential but also on the level of development of organizational
infrastructure, the quality of information flows, and the ability to integrate into modern
digital agri-food networks.

The main organizational problems of agricultural cooperatives in Ukraine remain
the fragmentation of information flows, insufficient digitalization of managerial
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processes, limited integration into digital platforms, weak development of advisory and
consulting systems, low levels of digital competencies among cooperative members,
and insufficient effectiveness in interactions with external stakeholders. The
combination of these problems limits the competitiveness of cooperatives and
constrains the development of modern network forms of agricultural interaction.

We are convinced that organizational relations' support for cooperatives should
be considered a system of organizational, digital, information, and communication
tools aimed at ensuring effective interaction between internal cooperative members and
external institutional stakeholders. The proposed step-by-step process for forming
organizational relations™ support of an agricultural service cooperative, unlike existing
approaches, provides a logical sequence for developing an organizational relations’
system: from diagnosing organizational needs and assessing the digital readiness of
participants to integrating digital platforms, monitoring organizational effectiveness,
and strategically adjusting the management system, which allows minimizing
information asymmetry, increasing coordination among cooperative members,
ensuring transparency of managerial processes, and strengthening the integration of
cooperatives into modern digital agri-food networks.

Prospects for further research in this context are directly related to the
development of applied methodological tools for accurate quantitative assessment of
the level of digital maturity and readiness of agricultural cooperatives for integration
into platform ecosystems. A relevant vector for future scientific explorations is
econometric modeling of cause-and-effect relationships between the quality of
implemented information and communication tools and the economic efficiency
indicators of cooperative associations. Special attention in future work should be paid
to the analysis of institutional cybersecurity risks in agricultural digital networks and
to the substantiation of models for developing specific digital competencies among
employees and members of cooperatives in the context of Industry 4.0 deployment.
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Anomauia. Cmammio NPUCBAYEHO BUBYEHHIO NUMAHL WOO0 PO3BUMKY
Op2aHI3aYIUHOI CKIA0080I NONIMUKU CIIbCOKO20CNOOAPCHKUX KOONEepamueise 8 YKkpaiti
8 ymosax yughposizayii aspaproco cekmopy ma mpaHchopmayii eKOHOMIYHUX
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Koonepayii Ik IHCMumyyiiHo20 Mexanizmy 3abe3neuenHs KOHKYPeHmoCcnpoMONCHOCHI
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V (hopMyBaHHi cyuacHux azponpooosobuux cucmem. Y 36’a3Ky 3 yum, 00CHiONCeHHS
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Mae Ha memi NPoananizyeamu, CUCMemMamusyeamu ma yOOCKOHAIUMU mMeopemuKo-
MemoOuyHi 3acadu ma po3pooumu pekomeHoauii w000 po36UMK)Y opeacanizayiiHux
BIOHOCUH 8 OISIbHOCMI CIIbCbKO2OCNOOAPCHKUX KOonepamusie 6 Ykpaini 6 ymosax
yugposizayii acpapHoco cekmopy ma mpaHc@opmayii KOMyHIKAYIUHUX NPOYeCis.
s Oocsaenenns  nocmaeneHoi  memu 8  cmammi  6UBYEHO  POIb
CIIbCLKO20CN00apchKkoi  Koonepayii Ak  0a2amo@yHKYIOHAIbHO20 — MeXAHI3MY
eKOHOMIYHOI, coyianvHoi ma opeanizayilinoi inmeepayii supobnukis. QOIPYHMOBAHO
3HAYEHHs OP2aHI3AYILIHUX 8IOHOCUH 015 3a0e3neuenHs eqheKMuU8HO20 (hYHKYIOHYBAHHSL
KOONepamueHux CmpyKmyp, po36UmKy NapmHEPCbKUX 38 s3Ki8, (hopmyeanHs 008ipu
ma 3HUMNCEHHA I[HQOPMAYiiHOi acumempii MIdC YYACHUKAMU a2PAPHO20 DPUHK).
V3aeanvueno cyuachi nioxoou 0o 3acao yughposizayii KoonepamueHux CmpyKmyp ma
ix inmeepayii y pecioHaNbHI U HAYIOHAILHI A2PONpo008oavYl Mmepedici. Buseneno
KII0408i  npobiemu  po3gumky — Koonepamugie 6  Vkpaini, ceped  AKuX:
@ppacmenmapHicmes  iHpOpMaAYIIHUX  NOMOKIB, HU3LKULL  pieeHb  Yyugposizayii
VIPABNIHCOKUX —NpOYeci8, HeooCmamus iHmezpayisi 6 yugposi niamgpopmu,
00MedCeHUll  PO3BUMOK 00paAdHUX cucmem, c1abka 63aemoOis i3 308HIUHIMU
cmeukxoa0epamuy ma HedoCMamuiti pieeHb Yu@dposux KomnemeHmuHocmeni Y4acHUKI@
koonepayii. O6IpyHmMo8ano KOHYenmyanibHi NOA0HCEHHS POPMYBAHHS OP2aAHI3AYTUHOT
RIOMpUMKU ~ KOONepamueie  sIK  IHmezspoearoi  bazcamopisHesoi  cucmemu
OpeaHi3ayiunHux, Yu@dposux, IHGOPMAYiuHUX Mma KOMYHIKAYIUHUX THCIPYMEHMIS.
Pospobneno noemannuti npoyec popmysanns niompumxu opaniz3ayiiunux 6i0HOCUH 8
CIIbCLKO20CN00APCLKOMY 00CNY208YI0OUOMY KOONEepamusi, SKuil y NOPIGHAHHI 3
iCHYIOUUMU, 3abe3neuye  N02iYHYy NOCAI008HICMb  (DOPMYBAHHSA KOMYHIKAYIUHOT
cucmemu: 6i0 BUABIEHHA I[HGOpMayiiHux nompebd ma OYIHIOBAHHA YUDPOBOT
20MOBHOCMI  YYACHUKIE 00 IHmezpayii yu@posux niam@opm, MOHIMOPUHSY
ehexmusHoCmi KOMYHIKAYIU | cmpame2iuno20 KOpUu2y8auHs CUCMeMU YRPAGIIHHI, WO
00380J151€ MIHIMI3y8amu IHGOPpMAyitiHy acumempiro, NIOBUWUMU PiBeHb KOOPOUHAYTT
MIDIC yHACHUKAMU Koonepauyii, 3abe3neyumu npo3opicms YNPAasiiHCbKUX npoyecie ma
NOCUIUMU IHMe2payilo KOONepamueis y cyuacHi yughpoesi acponpooosoibii Mepedici.

Knwuogi cnosa: kxoonepayis 8 ciibCbKomy 20Cn00APCmai, CilbCbKO2OCNOOAPCHKI
Koonepamusuy, RniOMpuMKa OpeaHizayiuHux e6iOHOCUH, a0anmayiina noaimuxa
nionpuemcmaea, yugposizayis, Koonepayis, acpapHuil Cexmop.

Haoitwna 0o pedaxyii: 01.05.2026
Ipotiwina peyensysanns: 15.05.2026
Iputinama oo opyky: 22.05.2026
Onyonixkosana: 29.05.2026
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